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Interview with the Manager of “IT”

September 6, 2012
Interviewee: S. S. (S)

Interviewers: Takashi Yamazaki (Y), Chieko Takata, Hiroki Tanoue

Yamazaki: (I am a professor of) geography.

S. S.: So now geography lessons on India? No?

Y: Actually we are collecting the information about business, shops run by foreign
owners rather than Okinawan owners.

St 0K

Y: And we are doing this in collaboration with the Okinawa City Government.

S: 0K

Y: And we are going to publish a short report that will probably hide the name or other
private information but ...

S:0.K.

Y: we are going to ask some private things, and If you don’t want to answer, please tell
us “no comment” if you don’t want to answer.

S: O.K. That’s fine. O.K. I got it.

Y: The first question is your name.

S: My name is S. S. And a director of “IT.”

Y: So you are the owner of ...

S: I am the director and manager. The owner is my mother. This is the family-run
business, started in 1978 by my father.

Y: Here?

S: Hear, this location, this exact location. And after he passed away in 1995, then I took
it over. And...

Y: So you were born in ...

S: I was born in Bombay, India and I came. My parents brought me here when I was
three years old and ...

Y: Which was ...

S: I was living here ever since. I am thirty-nine next month. So that’s thirty-six years

Y: Thirty-six years ago.

S: Thirty-six years ago, yes.

Y: Wow that’s a long time. So you can speak Japanese.

S: I can speak ma tekito na nihongo. [laugh]
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Y: They don’t understand [our conversation]. Ano...

S: Oh, you don’t understand. Oh, anmashi ma benkyo shinakattakara. Honto ni mo
tekito. Tomodachi wa daital minna kichi naka deshitakara. Shigoto de choto ano
Ichio ano narattandesukedone okyakusan tokane. Gakko no tokiwa mo sotsugyo
surumade senbu jibunwane eigodeshitakedone.Shigoto hajimattekara nihongo
deshita.

Y: Your birthday?

S: My birthday (is) 1973 xxxx.

Y: [To the students] xxx. 1979?

S: 1973 xxxx. xxxx... Ano jushoni ano prezento okutte iidesu daijobudesuyo [laugh]
tanjobi prezento

Y: Actually you live in where. Where do you live now?

S: You mean in Okinawa, where?

Y: Yeah, yeah.

S: I just live nearby. Chuo Park Avenue. Kochikara mo aruite gofunkurai.

Y: [To the students] So kaite oite. Chuo paku abenyu. Aruite gofun kurai

S: Mo aruite gofun.

Y: You said you lived (for) thirty-six years, right. Sanju rokunen

S: Raigetsu made kitara snju rokunen narimasukedo.

Y: You were born in Mumbai.

S: Yes.

Y: You directly came to Okinawa with your father.

S: Yes.

Y: And your father stated this shop.

S: Yes.

Y: That was thirty-six years ago, right. Before that, your father did the same kind of
business in Mumbai.

S: No, no, no, in Okinawa.

Y: In Okinawa.

S: But that time, there was Harley Dealer Company. There was a company, a Hong
Kong company called Harley Dealer. They had many many many stores on the bases.
So he was one of the people working for those stores. And actually many of the stores
are here. Store owners (at) my father’s age used to work for one of those companies
like Harley Dealer or two or three companies from Hong Kong and they had many
many many people working.

Y: In bases in Okinawa or ...
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S: Yes, bases..

Y: Bases in Okinawa?

S: Yes. This is in the 60s, maybe 60s and maybe 70s. Yes.

Y: That’s why. [To the students] Ma atode. Sorekara...

S: That’s why you see many of the stored open outside the KAD base.

Y: Yeah.

S: Not only here but different bases. Now it’s less of course but before because the base
[inaudible] you know, many many people so.

Y: This is probably about your father.

S: Yes.

Y: How did he collect money to establish this shop?

S: Oh, by... because he used to work before in the company.

Y: Ah. O.K. The company gave him some ...

S: Oh no, no.

Y: He started his own.

S: Yeah, (be)cause stuff from his salary every month he saved and...

Y: Ah, OK.,, O.K. [To the students] Otosan no kyuryo kara shikin chotatsushite
dekokode shigoto toiuka hari dhira. Harley Dealer?

S: Yes.

Y: [To the students] Hari dhira toiu honkon no hitoga hajimeteiru kichi mukeno shain
dattandakedo jibun de okane wo tamete kono omise wo sutato sareta. Do you know if
he borrowed money from Japanese or (an) Okinawan bank? His own, his money?

S: Never, always his own, yes.

Y: [To the students] Otosan no...

S: Indian people don’t. Most people at my father’s age anyway don’t believe in
borrowing.

Y: I see.

S: Do with your own money.

Y: [To the students] Hokano hitokara okane wo kariru toiukoto wa shinyo shinakatta
node jibun no okane de zenbu ... e sorekara the next question is about the shop.

S: Yes.

Y. Building.

S: Yes.

Y: Was this shop newly built or you sort of modify or...

S: Oh. Now I renovated yes. Maybe two years ago.

Y: [To the students] Ninen maeni zenbu kaiso shita. This property is itself your
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father’s...

S: Yes, yes. Oh, no. We're renting.

Y: Renting. O.K., O.K. I see.

S: Oh, yes, yes. Lease, yes.

Y: So then your father rent [rented], also you rent this property and renovate the shop.

S: Yes.

Y: [To the students] 7bchi wa karitaharu. Tochi ha karitaharukedo ano tempo no kaiso
wa sareteru. So that means you owned the building itself or...no?

S: No...yes.

Y: Building and land. Dakedo...

S: Renting.

Y: [To the students] Senbu rento dakedo you paid for the renovation.

S: Yes.

Y: [To the students] Dakara kaiso hi wa jibun. And this shop has never moved, stayed
for more than forty years...

S: Yes.

Y: [To the students] Zutto koko. Tochi wa rento desune. Sorekara did you change the
name of this shop? This name is...

S: No, always same.

Y: Indo yosoten?

S: Yeah, indo yofukuten ne.

Y: Aa yofukuten.

S: Indian Tailor.

Y: Indian Tailor. [To the students] Zutto issho korewa otosan jidaikara issho. How big is
this in square meters?

S: Maybe in tsubos, ten tsubos.

Y: [To the students] Sanjuttsubo, sanju san heibei kurai. You hire a person or people
or...

S: Uh-huh, yes. So when my father’s time he didn’t hire anybody. He hired himself.

Y: [To the students] Otosan no toki wa jugyoin nashi. How about now?

S: Now I hire.

Y: How many?

S: One...one, yeah one.

Y: Only one. Part time? Full time?

S: Full time.

Y: Full time. [To the students] furu taimu de hitori. About customers.
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S: Yes.

Y: Do you see any change in the nature of customers? Or basically military, people in the
military service?

S: Military was always there. Military never stopped coming but the local people,
Okinawan people now you can say it’s less. Before Okinawa people also many,
military also many. But now Okinawan people less. (At) my father’s time, many
many many Okinawan, Okinawan people.

Y. [To the students] Otosan no jidaiwa motto Okinawa no hito mo kainikitetawake

Takata: Ryohotomo okatta?

Y: [To the students] Un demo imawa Okinawa no hitowa hetteiru.

S: There are many people who like to have the...(be)cause he does mostly suits

Y: Right, right.

S: So that time, many people...my father have [has] a very good reputation. So many
people come. Teachers and salary men. And these kinds of people (are) always
coming by. Then after the bubble go like this. Then after that time go like this.

Y: Year.

S: So.

Y: [To the studens] Dakara baburu no mae teiutara mada kyoin shiteiru hitotoka
Okinawa no hitotoka kainikitetakedo baburuga hajiketa atowa keikiga teimeishite...

S: Then after that you have the big stores, the Aoyama, Haruyama.

Y: Right, right, right. Yeah.

S: Before that they didn’t have.

Y: [To the students] Ohgatatenga shutten shite kokonikaini konakunatta. Do tourists
stop by?

S: Before it’s many. Now not so many.

Y: [To the students] Mukashi kankokyaku wa chotto ma tachiyottari shiteirukedo,
Imawa hotondo...

S: Before everybody come (came). Okinawan, tourist, military. Now Okinawan is less.
Tourist is less. But military is still there. So if no military, then I'm not here now.

Y: Right, right. You have to move. O.K. Ah... How many customers do you have for
example per month?

S: Oh, depends on a month. This is a suit. December is the busiest month.

Y: [To the students] Junigatsuga ishiban isogashii

S: Because that’s the month of the parties and new years and Christmas.

Y: How many do you have?

S: I cannot say how many. I don’t know. Maybe I don’t know.
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Y:
S:

Do you actually make...
Oh, yeah. This is C. D.’s... this one here. You make the fabric you know. I don’t make
myself. I have the people that make it for me. The same people that make when my

father is here. Same people making.

: [To the students] Jissaini shitate wa otosan no korokara yatteita hitoni kiji hacchu

shite tsukutte morau.

: So when they make the suit, they pick up the fabric and pick up the style. And then

we make it, you know, how they want you.

Y: Do you know how many you actually order per year?

wn

wn

< W o< B

: Ah...depends on a year. So but the busiest month is December. So maybe December I

can sell, I don’t know, maybe one hundred. That’s one hundred now. (At) My father’s
time two hundred, three hundred, four hundred (at) that time because Okinawan,
tourist, and military. So three. Now maybe only military. So that much is less, you

know.

: [To the students] Daitai junigatsu ooi toki de hyaku guraikana. Otosan tokiha motto

nihyaku, sanbyaku. Sanbyaku chikaku tsukutteta soiukotodesuyone uriagewa. Do

you remember the particular year in which your product sold best? When was that?

: At my father’s time. So I cannot say when but I don’t remember. At that time I was

small. Maybe 80s better.

: 80s yeah, because you were born in...
: Yeah, smaller, so yeah.

1 1970s. Maybe 80s in your memory.

Yes.

: [To the students] Goshujino kiokudato daitai hachiju nendai kuraiga piku dattakana

to. Before the bubble burst?

: Yes.

Y: [To the students] Baburu ga hajimeru maekuraiga ichibanyokatta. Otosan no tokiwa

mochiron motto yokatta.

: At that time everyday is busy. Doesn’t matter. Weekday, weekend doesn’t matter.

Everyday.

Y: But you open everyday, right?

wn

: Oh year, we open everyday.

[To the students] Mukashiwa mo imamo mainichi aketerasshaeykedo imawa

shumatsusake.

: But that day before, long time ago, theyre still open maybe until maybe also

midnight. Now...
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Y: How late are you open?

S: Now it’s like nine o’clock.

Y:
S:
Y:

Y:
S:

Y:

[To the students| Kujikuraimade shigoto...
Before midnight they... one a.m. they were still open because people come.
[To the students| Mukashidattara ichiji demo minna takusan hitowa kiteta. So you

saild customers decreased in number in...after the bubble burst...

! For Okinawan, for Okinawan, local Okinawan. But also I cannot say only because of

the bubble because our price is, already is reasonable. It’s not like so expensive
because my father keeps even high quality but low price you know. So we have many
customers but after bubble but at the same time Aoyama, Haruyama come also. I
think because of the same, around the same time. So that’s, I think, one of the main
reasons. Number two reason is my father’s customers like principal would... like you,
professor or principal or...so after these twenty years they become old and retire. So
they don’t need a suit any more. And young people they don’t know. So then they go
to the...what they see on the TV, the commercial. So they go to Haruyama, Aoyama.
If they don’t know Haruyama, Aoyama, then I think maybe still people are coming.

[To the students] Ogatatenga dekiteirukara sonoeikyomo arudarouto. Nanimo

baburu hokai dakejyanai. Where do you get fabric? You import or...

: Yeah, we import. Before we used to get mostly from Japan. But then as you know

many factories move out of Japan. So now there are less factories making in Japan.
Now we get mostly from Hong Kong.

Hong Kong.

Because Hong Kong, they import from the world. So we just get because Hong Kong
is near. So it’s cheaper if we get from Hong Kong you know.

[To the students] Shiiresaki wa imawa honkon kara. Nihon no soiu senigyosha mo
zenbu kokugai dechatteirukara. And you have, how do you say, the person who

makes actually a suit near hear?

S: Yes.

Y: Is he or she Okinawan? Or...

S:

Both. We have Okinawan people as the people... Usually Okinawan people are the
people who sew. But people who cut, who cut the pattern, is (are) the Chinese people.
And they come long time ago from Hong Kong when I told you about the Harley

Dealer time. They also come that time, too. They stayed, also married Okinawan.

Y: That’s interesting.

S:
T

They cut. They cut the pattern. And the local people, Okinawan people...they

Sew.
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S: Yes.

T: [To the students] Dakarane shitatedemo saidanwa honkon kara kiteiru chugoku no
hitode Okinawa no hitoto kekkon shiteiru hitodattari, sorekara nuuho wa Okinawa
no hito. Do you think it is a merit or demerit for, you know, same, same, you know,
business to stay here? Do you think it is a merit or demerit?

S: Yes.

Y: I mean competition. In terms of competition.

S: Oh, competition? No, I think it’s, more cooperative business more better as far as
same kinds of stores because if many stores that (where) people want to come and
less stores people don’t want to come, you know.

Y: [To the students] Atsumatte misegaaruhouga meritto gaaru. Are you affiliated with
any kind of trade association or unions?

S: We have the, local the... we call...

Y: Torikai?

S: Yes, torikai. That we have.

Y: Are you affiliated with a torikai?

S: Yes.

Y: [To the students] 7orikai niwa haitte rassharu. Do you have any particular role to
play for the torikai?

S: Well, before we are aligned with the festivals to come.

Y: Yeah.

S: Then we organize you know. Now I do not so much but before because what happens
now is, because all the business go down, you know. So everyone is more focusing on
business than the festival, you know. So...

Y: [To the students] Fesutibaru notokiwa kyoryokusuru katachinisurukedo. Saikin
dandan choto bijinesu nohoga kibishiinode minna bijinesu nohoni shuchushite choto
fesutibaru nohowa nakanayarenal.

S: In fact, tomorrow is the eisa festival on the street.

Y: Yeah. This is about the time of your father. Do you know if there was a significant
impact of reversion on your business or your father’s business?

S: That was when he was working...

Y: Before, before you were born.

S: That was when he was working for Harley Dealer that time, right?

Y: Uh-huh.

S: So that thing happened, then became less people. After that less military.

Y: Less military. [To the students] Hukkishita atowa mada hari dira de otosan hataraite
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rashattande sonokorokarashuruto kasutama wa hetta.

S: I think there was a war at that time, too, Vietnam War.

Y: Right.

S: So that’s why he was very very busy (at) that time because of the war.

Y: [To the students] Fukkimewa betonamu senso ga attakara sono toki wa
monosugoku...

S: So many many people after finished their tour and military come here.

Y: Yeah, yeah, yeah.

S: And then they go back to America, you know. This is like they call R&R, you know,
Rest and Recreation.

Y: Yeah, yeah, yeah. [To the students] Kikyuheri toitte Rest and Recreation RRA [RAA],
RRA toiuka kikyukikan de kaettekurukara sonotokini kaimonoshite...Ah, 1 think
this is a question we are asked to ask by the City Government. Do you have any old
account book or old pictures of your shop, something like that which can be
published?

S: Ah, T have to look. I don’t know.

Y: Historical record, something like that. Not, not current account book. If you have
your father’s account book or diary or something which can tell the history of this
shop...

S: No.

Y: If you don’t have, that’s O.K.

S: I don’t know. I don’t think so.

Y: Ah, O.K.

S: I don’t think so.

Y: I am kind of curious about the father’s business at that time.

S: Yeah. I don’t think so. Even keeping records is going like seven years, right?

Y: Aha.

S: Only seven years old. Yeah, I don’t think so.

Y: Not thirty years ago.

S: No not thirty...

Y: [To the students] Ano soiu ano otosan no jidainone bijinesuno kiroku nante imano
tokorowa nai. Daitai nananenkan chobo hokan shitokana akannodakedo soreizen
nomonowa nai. What do you think about Americans as customers, military personnel,
customers in terms of your business and daily life?

S: I think they are the...

Y: Most important customers.
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S: Oh, yeah because from before, from the beginning because they always, they buy,
they shop, you know. How do you say? Yeah, they like to, they like to spend money.

Y: Right, yeah.

S: As far as...any...I think anywhere in the world, for Americans not only in Okinawa
but in America, or different country, I think America is the number one consumers in
the world.

Y: [To the students] dakara yappari beigunjin toiunoha mottomo consume suru... That
means probably if the base is closed...

S: Yes.

Y: You have to close your business.

S: Yes.

Y: [To the students] Dakara beigunkichi ga nakunattara shobaimo. Probably...

S: Yes.

Y: You can (have to) move to (one of) other places close to US bases. Do you think you
really depend on the consumption of a military base or...

S: Yes.

Y: You open for example this shop in Naha for Okinawans. Do you think that it might...

S: Now I...I think it’s hard. I have some friends. They open American Village, Mihama.

Y: Right, right.

S: This new area develops the island. But now, maybe a couple of years ago they say it’s
good because it’s new. But now this is not so. Now it’s hard because Japan is still in
recession, you know.

Y: Yeah, yeah, yeah.

S: So that Okinawan think, you know, or even tourist, maybe they think before they
spend the money, you know. American see...this American and another American,
America is different because militaries they have a salary every month. They don’t
have to pay for house, you know. They don’t have other bills. So they don’t have to
worry about to pay anything. They are getting a salary every month. They don’t have
to worry about getting fired. They know every month money is coming.

Y: They are kind of komuin.

S: Yes. Yeah. Something like this, yes.

Y: They spend money for...

S: Yes, so I think for now or other area I would not invest money to try it because it’s a
recession.

Y: Yeah. I saw some, you know...We actually went to one of the Indian restaurants.

St 0K
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Y: You know, in Mihama. I am wondering if he...

S: So now maybe restaurant would be different.

Y: Uh-huh, yeah, yeah.

S: You know because now even...Now of course (in) a recession you don’t eat as much as
you (eat) out but you still have to eat.

Y: Yes.

S: You still need to release some stress or you want to go out.

Y: Yeah, yeah.

S: So that’s a different business.

Y: O.K., O.K. Yeah, I understand.

S: It’s different. So restaurant is different, so...

Y: [To the students] Resutran dattara betsuni mihanano honi ittari toka naha no honi
Ittaritoka torune, so mise wa ugoiteikerukedo, yappari kono bijinesu wa nihonjin ga
hukeikini nattara urenaikara, imajibunkarawa chotto trai, nahanohouni deteitte
trai shiyotoha omottenai toiukoto.

S: Because the risk reward(s), you know, the investment you are going to put. And it is
very hard to say if you can get the investment back, you know. That’s the main thing.

Y: [To the students] 7bshisuruto chanto toshi shita okanega kaettekuruka chotto korega
wakaranai node toiukotodesune.

S: The rents are very expensive.

Y: I'm...

S: Here the rent I think right now...

Y: How much?

S: 70,000 yen.

Y: 70,000 yen.

S: Nanaman.

Y: Nanaman-en tsuki.

S:If I go...

Y: Yasui.

S: If I go somewhere else, you know I have first I have to deposit...

Y: Yeah.

S: Maybe, maybe at least two million yen deposit, then every-month rent at least
250,000 yen same area but in that location. So two million yen plus 200,000 yen.

Y: [To the students] 200 man to 25 manen no yachin wo harawanaito. Mihama?

S: Mihama or Naha even.

Y: [To the students] Mihama toka naha dewa karirarenaikedo, kokodewa tsukini
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nanamanen desumu. Very very chiep.

S: So you can, you know, still, you know, make a living, you know, either [inaudible] or
less so...

Takada: 200 man to 20 man.

Y: Un

S: That’s just for a deposit. You have to pay for making a store.

Y: Yeah.

S: 200 manen more.

Y: Yeah.

S: Four million yen right away.

Y: [To the students] 400 man sugu harawanaito ikenaikedo kangaetara sono 400 man
wo hokanokotoni tsukaetara.

S: And the monthly rent and the, you know, monthly salary and, you know, many things
so. This business no. I would not do this business somewhere else.

Y: O.K. I see, I see. This question might be irrelevant for your business but there is one
question about “How do you feel about Japan or Japanese in terms of your business?”

S: Oh, before they were main, not main but one of the main pillars of our business but
now...

Y: [To the students] Mou chigaukara zenzen kokyakudemo nainode nihonjin
toiunowane.

S: Now we do have like, and now we still have but again only in some certain time like
for the seijinshiki we have many customers. Okinawan customers come. Or the
sotsugyoshiki, like for these kinds of times. So now more younger people are coming
but only on the certain occasions like once a year.

Y: [To the students] Sotsugyoshiki seijinshikitoka nenni ikkai wakai okinawano
hitotokaga kurukotowa aruto mo soredake torukotodesune. Do you have any special
attachment to Koza?

S: Koza, yeah I grew up here.

Y: Yeah, your hometown.

S: Yes, my hometown. Yes.

Y: Do you want to continue to live here?

S: That depends on the business because, because I have to ply for my family.

Y: Uh-huh, yeah.

S: If I can ply for my family, then...

Y: Can I ask you, how many family (families) do you have?

S: Yeah, right now my mother is here.
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Y: [To the students] Okasan ga kokoni irasshary:

S: My wife.

Y: [To the students] Okusan.

S: And I have two kids.

Y: [To the students] Kodomosan hutari irassharunode, bijinesu ga nakunattara ugoku
kamoshirenai kedo, torukotodesu. Do you love Koza?

S: I love Koza, yeah. I love, yeah, I grew up, year

Y: [To the students] Umareta tokoronanode koza no kotowa daisukidesu to. That’s all
questions.

S: 0K, O.K.

Y: [To the students] Ah, no, no. Do you guys want to ask...Chotto nanka shitsumon
shital kotoga attara.

T: Hisshisugite.

Y: They can’t speak English.

Y: Because, you know, they can’t speak English.

S:Ah, O.K.

Y: So they make a phone call to you but, you know, they don’t understand what you said.

S: Yeah. I know the last time I don’t know somebody called me a few days ago but then
somebody was here. So I could not talk. So I said “Call back in five minutes” but I
don’t know what happened.

Y: He didn’t understand.

S: So I put the phone down and (be)cause I had too many customers, I cannot talk that
time, you know.

Y: I see, I understand...

S: So I had no choice...

Y: That’s why we came directly.

S: Oh, O.K. That was not supposed to be. That’s why I thought I talk(ed) to you or I said
I would not be in town maybe, you know.

Y: No not me.

S: Maybe I talked to him, I don’t know.

Y: Somebody...

S: I was not supposed to be in town but I'm here, so. That’s O.K.

Y: O.K. I understand but anyway thank you very much for having us...

S: But now see now that you talk about this kind of business but even anywhere in the
world I think this kind of stores because now like the Haruyama, Aoyama anywhere

in the world 1s like that.
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Y: Yeah.

S: Big stores come. Then small more stores are harder to make the business, you know.
Because we cannot put the same, how do you say, the investment in the commercials
and advertisement, you know. Because all money goes there.

Y: Yeah.

S: Big companies can do this because it’s just part of their expense. More companies
cannot do that. Small companies like of my father’s time (depended on) word of
mouth.

Y: Uh-huh, uh-huh.

S: And customers come and customers come. Because before I tried to advertise, nobody
comes.

Y: That’s a very important comment. I promise I tell your words to the City government.

S:0.K.

Y: [To the students] Anone motomoto koiu chisai misega mo ogataten Haruyama toka
Aoyama toka dekichattanode dokodatte mo shindoi. Shikamo okkii misewa dondon
kokoku dashiteiku kotoga dekirudesho comaasharu dekirukara dondon okane
tsukatteikeru.  Sokomade  okanenakute  sokomade  dekinakute  koyatte
kereishiteirutokowa dokodatte sekaiju muzukashiku natteru teiu. Omiyage
mottekita

T: Mottekimashita.

S: So actually, actually now that you said that, I don’t know that’s, I don’t think that’s
your job but as....not as a store and my store but as a street maybe they can actually
promote because I am sure they must be having a budget also.

Y: Yeah.

S: Now depends (on) how they use the budget, I guess.

Y: Right, right, right.

S: They are supposed to have the festival here. If there is no promotion for the festival,
who will come? Because before they had festivals on the streets, many many people
come. Now they have festivals on the street, very few people come. So maybe the,
maybe the promotion is not there, you know. All depend on the promotion, how you
promote, you know. That’s how they come, you know.

Y: We actually had the interview with torikai people, Okinawan and we have connection
with them. So we can tell them what you said.

S:0.K.

Y: We will do. Chotto omiyagedesu.
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Summary of Interviews with Foreign and Okinawan Shop Managers in Koza

Takashi Yamazaki, Kohei Iwagami, Hirohisa Okuno, Chieko Takata,
Hiroki Tanoue, Shun’ya Matsuki, and Sonomi Matsuda

Department of Geography, Osaka City University

This report is a compilation of interviews with eight foreign and two Okinawan shop

managers in the Koza district (formerly Koza City), Okinawa City. The interviews were

conducted from the 3rd to 6th of September, 2012. The objective of the interviews was to

explore how the managers came to open their shops and have managed their businesses

in Koza adjacent to the USAF Kadena Air Base. We prepared the interviews in

cooperation with the City History Editorial Section of the Okinawa City Government.

We would like to express our sincere gratitude to the shop managers and the staff of the

Section for cooperating with our interviews and field work. Findings from the

interviews are summarized as follows:

1)

2)

Roughly speaking, there are two types of shops run by foreign managers: one is the
shops whose managers have succeeded their father’s shops; the other is ones that
were established or came to be managed by foreign managers relatively recently.
The continuation of these shops depends mainly on the profitability of their location.
There are few cases in which strong emotional attachment to Koza constitutes a
main reason for such continuation. Due to a decrease in the buying power of U.S.
military personnel and the advance of large-scale retail shops in suburban areas, it
has become increasingly difficult to run commercial businesses in Koza. Thus it will
not be easy for the interviewed shops to secure and maintain their businesses in the
future. On the other hand, for some shops that began their businesses in the years
around the reversion, their businesses and manager’s lives have been closely tied to
Koza. Shops run by foreign managers have already become an important element
that constitutes the society of Koza. One of the interviewees emphasized that the
Okinawa City Government should promote festivals on the streets. Such a public

intervention needs to be considered a means of revitalizing the city center.

It seems that there are several patterns in the process of settlement of Indian
managers. Some current managers told us that their fathers were already employed
by companies providing services for U.S. military bases in Okinawa. Others
explained how they were hired by companies in Okinawan and transferred to Koza

as managers of the shops owned by the companies. While the former have long been
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3)

4)

5)

patronized by U.S. military personnel, the latter target not only the personnel but
also Okinawan/Japanese customers. For some shops, customers shifted from
Americans to Okinawans/Japanese. Such a shift can also be seen among shops run

by Okinawns.

In terms of change of generation, it can be thought that the businesses succeeded by
the second generation of foreign managers will be maintained for the time being but
that those run by the first generation whose sons and/or daughters have moved out
of Okinawa are likely to be closed or go out of business due to their aging. In this
respect, it can be anticipated that foreign-managed shops as a symbol of Koza will
disappear. However, foreign managers also continue to enter the area as shown in

1.

With regards to collaboration between foreign and Okinawan managers, our
informants were not necessarily active. Members of the Gate Street trade
association also have the impression that foreign managers are not so actively
involved in the promotion of the street businesses. In terms of business relationship,
foreign shop managers do not necessarily have close ties with traders in Koza as
suppliers of materials or products but import those from Naha or directly from
foreign countries. This may contribute to poor interpersonal relationships with the
trade association. There was, however, an interviewee who suggested that the
division of labor in the tailoring business was established between Indian managers,
Chinese (Hong Konger) cutters, and Okinawan seamsters in the years around the
reversion. It can be inferred from this that certain kinds of businesses have survived
based on the intra-business division of labor within and foreign immigration into

Koza, which needs to be further explored.

While the presence of U.S. military bases and the division of labor within the city
have sustained Koza’s commercial activities, interviewed managers, whether
foreign or Okinawan, do not necessarily make a positive assessment on events
organized by trade associations. In this sense, there seems to be a gap in perception
between trade associations and managers. For an effective vitalization of the city
center, it would be essential for foreign managers as a ‘symbol’ and ‘culture’ of Koza
to participate in revitalization policies. Trade associations’ more active approach to
foreign managers (in particular by clarifying the merits of participating in events)

would also be important. As the same time, the support of the city administration
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and NPO’s for building such relations would be necessary. It will be further needed
to promote the trilateral cooperation in which business managers will interact with
each other beyond nationality while the city administration and NPO’s will mediate

such interaction.

6) According to the interviews, companies such as Harley Dealer, Kenzar, and ProjectD
have alternately introduced foreign workers and managers into Koza since the
1960s. How these companies have met the commercial and service demands from
U.S. bases and developed their businesses in military base towns needs to be

explored.

7) Although the businesses run by foreign managers in Koza including Gate Street will
not be able to depend on the demands from the U.S. military, it is also difficult for
them to move to other bigger commercial centers such as Naha and Chatan in terms
of location costs. It can be inferred from this that they will need to expand their
customers in Koza to some degree. For this purpose, it is doubtful that they can
attract more Japanese/Okinawan customers with the current businesses relatively
specialized for U.S. military personnel. While the Americanized street atmosphere
needs to be utilized, foreign managers can still improve their window displays and
services so that they can attract more diverse customers. If the Gate Street trade
association has the difficulty advising foreign managers, the intervention of the city
administration may be necessary. Although the street landscape that looks like a
foreign country can be a resource attracting visitors, it seems that the landscape has

not yet become a factor to promote visitors’ consumption.

In conclusion, what we saw and heard through the field work is that whether they
are foreigners or Okinawans/Japanese, those who live in the military base town think of
the presence of U.S. military bases and personnel as part of their daily lives. Therefore,
our informants did not simply express their political attitudes for/against military bases.
However, as the economic spill-over effects from the bases decrease and as the decline of
the city center becomes eminent, how their lives adjacent to the bases can be
reconstructed continues to be an important issue. We were not able to ask questions
concerning such a profound issue because it would represent the very complexity of the
military base ‘question’ and because both interviewers and interviewees tend to avoid
mentioning this aspect of their lives.

Notwithstanding, through conducting field work in front of the military base, we

89



feel that we were somehow able to imagine what we should see beyond the question —
possible ways to demilitarize Okinawa. One of such ways is to record the experiences of
militarism in a military base town as ‘precious’ memories and lessons and consider how
people’s lives in the town can be sustained while being gradually independent on
military bases. As this report shows, Koza is a place that attracts and intersects diverse
people even now and may therefore create “businesslike” social relations. If this can be
regarded as Koza’s ‘uniqueness,’ city management should aim at building flexible
vocational and residential foundations that allow the attributes and composition of
inhabitants to shift in the medium term. Although Koza has been characterized by a
very unique postwar history, its current situation and future prospect are not
necessarily bright. However, without being obsessed with history, the ideas and
practices of the city management need to reflect Koza’s ‘open placeness’ nurtured
through its unique history. We hope that this report can provide a hint for the city’s

future direction.
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